Ecton Mines Educational Trust Safety Management System 
Salt’s Level Trips
As Mine Owners, the trust may operate the mine themselves, or appoint a suitably competent operator, in this case the responsibility of the trust is to provide sufficient resources to operate the mine – this operator’s duty  prior to 2014 was the responsibility of the mine manager. The duties of the operator are to take necessary measures, as far as reasonably practical, that the mine and its equipment are designed, constructed, equipped, commissioned and  operated and maintained in such a way that persons at work can perform the work assigned to them without endangering their own health and safety or the health and safety of others.
The operator must identify hazards and concentrate on major hazards in the mine. This task is delegated to the Mine Manager by the trust.
At Ecton the hazards are far fewer than in most other mines. Active production ceased in the 1880s and lower levels have been submerged since pumping stopped in 1850.
Risks are reduced by limiting most activities involving visiting parties to Salt’s Level main roadway. The guides who undertake visits are all trained and experienced.
Other Activities
Activities in Deep Ecton and the pipe workings (ladderway) are limited to trips that  are assessed and lead by experienced guides. Extraordinary activities, such as submersible robotic exploration are only conducted following task specific risk assessment and agreed safe systems of work.
The mine manager is responsible for implementation of the Mines Regulations 2014, particularly the assessment of risks and ensuring the competency of all who undertake  guiding or maintenance tasks.

Salt’s Level  - Guided Trips
	Hazard
	Control
	Risk and any controls for residual risk

	Slips trips and falls
	Guides to ensure that party members   have suitable  footwear, appear to be suitably mobile and keep to main roadway
	Low

	Cuts bruises and abrasion
	Guides to ensure that party members are suitably dressed and are equipped with correctly adjusted helmets  as the level is low in places
	Low
Guides trained in basic first aid and First aid kit available

	Falls from height
	All drops into stopes and shafts are securely fenced / guarded
	Low
Guides to ensure that  party members do not climb on or over barriers

	Falls of rock – main roadway
	Stable environment since 1800s
Regular inspections before party enters
	Low

	Items falling
Potential risk in the main shaft area, pipe area and in side stopes
	Ensure that  party stay away from  shaft side and restrict any time spent looking upwards, helmets are worn ( and warn party not to throw any objects down the shaft below)
	Low
Lidar / photo scan of shaft shows no degradation

	Irrespirable or potentially dangerous atmosphere
	No toxic or flammable gas ever  detected, good  natural ventilation flows
	Low
Guides to check airflow before party enters

	Exposure to radiation – Radon daughters
	Surveys have shown that the Salt’s level  levels are below 400 Bq / m3 . with slightly elevated levels only occurring  in passageway beyond the pipe ladderway
	Low
Entry into elevated levels is for very short duration, if at all so dose is minimal 

	Fire underground
	No flammable materials occur or are stored underground, atmosphere is damp. 
Guides demonstrate working conditions by lighting candle
	Guides to ensure that  party members do not bring highly flammable substances or lighters, matches or other sources of ignition into the mine.
Smoking is not allowed in the mine or in the Geoff Cox centre.
Guides showing candle light demonstration must ensure that this is done in a way that minimises risk of  setting fire to flammable clothing or  hair.
Fire extinguishers are maintained in the GCC

	Medical Emergency
	Guides to ensure that  they and party members have no  medical conditions by  simply asking the party if they are fit to undertake the planned trip (typically walking and stooping for up to 400m)
	Low,
If self-rescue is not possible call 999 ask for cave rescue


Other potential hazards such as those relating to electricity and inrush do not exist in Salt’s Level.
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